Themes for 2003-2004

using the

Leadership Excellence Series
Weekly Meetings Beginning August 12, 2003

Meeting 1 The Visionary Leader

Meeting 2 Your Vision for Yourself

Meeting 3 Your Vision for the World

Meeting 4 Developing a Mission

Meeting 5 The Importance of a Clear Mission

Meeting 6 Your Personal Mission in Life

Meeting 7 Values and Leadership

Meeting 8 The Importance of Defining Values

Meeting 9 Your Personal Code of Conduct

Meeting 10 Goal Setting and Planning

Meeting 11 Making Goals SMART

Meeting 12 Bringing Goals in Line with Values

Meeting 13 Resolving Conflict

Meeting 14 Ethical Competition

Meeting 15 Ethical Compromising

Meeting 16 Handling Emergencies Ethically

Meeting 17 Giving Effective Feedback

Meeting 18 Communicating Clearly

Meeting 19 Offering Feedback with Justice

Meeting 20 Delegate To Empower

Meeting 21 Government in a Free Society

Meeting 22 Sharing Power

Meeting 23 Building a Team

Meeting 24 Dividing Labor in the Team

Meeting 25 Mutual Supportiveness within the Team

Meeting 26 Service and Leadership

Meeting 27 Leadership in War

Meeting 28 Leadership in Peace

Meeting 29 The Leader as Coach

Meeting 30 Teaching Values to Young People

Meeting 31 Advantages of Living in the Technological World

Meeting 32 Motivating People

Meeting 33 Offering Encouragement

Meeting 34 Offering Rewards

Meeting 35 Your Personal Manifesto for Leadership

